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摘  要 
 I





C 银行 SZ 分行位于长三角经济发达地区，作为国内经济发展先驱的城市行，在
近几年的发展变革中取得十足的进步，业务规模与效益水平在 C 银行系统内及 SZ
当地金融业遥遥领先。但是综合评定 SZ 管理模式，其管理水平尤其是在人力资源管
理的绩效管理环节，与其业务的发展程度尚未完全匹配。本文通过将绩效管理相关
理论与 C 银行 SZ 分行管理实际状况相结合，深入分析了该行分行管理部门的绩效管
理现状与问题所在，在此基础上提出优化方案，提升 SZ 分行的绩效管理水平以更好
的服务于 SZ 分行的业务开展，为其业务的高速发展提供内部管理支撑。 
本文的研究内容包含五个章节：第一章绪论部分主要介绍 C 银行 SZ 分行对分行
管理部门绩效管理的选题背景、研究内容和研究框架。第二章主要介绍绩效管理相
关理论。第三章重点分析 C 银行 SZ 分行管理部门绩效管理的发展、现状和存在的问




















As an important sector of human resource management, staff performance 
management plays a decisive role in banking industry, which is relatively labor-intensive, 
running through all aspects of commercial bank businesses. Nowadays, the fierce 
competition in banking industry requires science and reasonable performance management 
of commercial banks, which is essential to consolidate the basis of human resources and 
motivate the employees, so as to promote the development of businesses of commercial 
banks. 
The SZ Branch of C Bank is located in economic developed areas of the Yangtze 
river delta. As a pioneer of economic development in China, the city bank has made much 
progress in the development and changes in recent years, and its scale of businesses and 
level of benefits are both far ahead of other banks in both the system of C Bank and local 
financial industry in the city of SZ. But after a comprehensive evaluation of the 
management mode of SZ Bank, we find that its level of management, especially in the link 
of performance management of human resource management is still not fully matched 
with the development degree of businesses .By connecting the theory of performance 
management with the actual situation of SZ Branch of C Bank, this paper deeply analyses 
the present situation and problems of performance management, and put forward 
optimization schemes on the basis of the analysis to improve the level of SZ Branch’s 
performance management so as to better serve the development of businesses. This paper 
contains five chapters. Chapter One describes the topic selecting background, research 
content and framework of performance management of SZ Branch of C Bank. The related 
theories of performance management are given in Chapter Two. Chapter Three analyses 
the development, present situation and problems of performance management of SZ 
Branch of Z Bank. On the basis of these three chapters, Chapter Four put forwards 
schemes to optimize the performance management of administrative department at the 
corresponding level of SZ Branch. Chapter Five is the conclusion of this paper, and it 
summarizes the whole content. 
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第一章 绪  论 
 1





而提升商业银行的综合竞争力。C 银行 SZ 分行地处长三角经济发达地区，近年来资
产负债规模不断扩大、价值创造能力系统领先，管理体系逐步完善，业务实现较快


































C 银行 SZ 分行管理部门绩效管理研究 
 2
感、自豪感和较高的幸福指数；其次，从 SZ 人力资源的构成结构分析，截至 2013
年末，SZ 分行共有员工 4743 人，较为合理的分布于分行管理部门、二级支行管理
部门和网点一线；从年龄角度分析，全行在岗员工平均年龄为 33.8 岁，其中 30 岁以
下员工占比 47%；31-40 岁员工占比 25.5%；41-50 岁员工占比 22.3%；51 岁以上员
工占比 5.3%。从受教育程度来看，全行本科及以上学历员工占比 64.6%，大专学历




由于篇幅及研究时间的有限，本文主要针对 C 银行 SZ 分行管理部门的绩效管理
进行研究，以期通过对分行管理部门的绩效管理研究优化将科学合理的绩效管理实
践推广向分行全辖并推动 SZ 分行的业务持续健康发展。 
第二节 研究内容与框架 









第三章重点分析 C 银行 SZ 分行绩效管理发展历程、现状，指出其存在的问题。 
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